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In November 2021, the GBACHC Board of Directors led a comprehensive strategic planning process, which included
an environmental scan, and gathering feedback from patients/clients, volunteers, staff, community partners, and
Grand Bend area residents. The data and feedback were then compiled into a planning discovery report and used
to develop the following three-year strategic directions.

Optimize Team-Based Care

Details: Details:
Revitalize the person-centered model of care to meet Refresh and communicate the model of care and
the growing needs of the communities. services offered.

3-Year Outcomes
1

Dedicated communication and marketing funding.

2

Increase the number of the targeted people
attending programs and services offered to them
through a health equity lens - reaching the right
people at the right time on their health journey.

3

Intentional connection with the community of
Hensall and the surrounding area.
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Invest in the Team
Facilities & Resources
Details:

Enhance the culture of collaboration, internal
communication, and wellness.

Strengthen & Grow Partnerships

Details:

Be a leader in planning and advocacy ensuring

: : : Details:
equitable access to services for the community.

Update the current capital plan within the context of the
communities’ environment.
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Transformative Change




Next Steps

The GBACHC management team enacts the strategic plan by developing yearly
SMART (specific, measurable, achievable, realistic, and timely) objectives to
accompany each strategic direction shown on the previous pages. The objectives
are implemented and closely monitored to ensure the work aligns with the
GBACHC’s vision, mission, and core values.

As the impact of the strategic plan is realized, the management team reengages
with staff, patients/clients, and the community. Their feedback is then used to
make adjustments to the plan to ensure the intended outcomes are met.
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