GRAND BEND AREA
COMMUNITY HEALTH CENTRE INC.

FINANCIAL STATEMENTS
MARCH 31, 2023

SEEBACH & COMPANY
Chartered Professional Accountants




P.O. Box 758, 41 Ontario Street
Seebach & Cqmpany CLINTON, ONTARIO NOM 1L0
Chartered Professional Accountants Tel:(519) 482-7979

Fax:(519) 482-5761
www.seebachandcompany.ca
vbs@vbsca.ca

INDEPENDENT AUDITOR'S REPORT

To the Directors of
Grand Bend Community Health Centre Inc.

Opinion

We have audited the accompanying financial statements of Grand Bend Community Health Centre Inc.
("the Company"), which are comprised of the statement of financial position as at March 31, 2023 and
the statements of operations, changes in net assets (deficiency) and cash flows for the year then ended,
and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Company as at March 31, 2023, and its financial performance and its cash flows for the
year then ended in accordance with Canadian generally accepted accounting standards for not-for-profit
organizations (ASNFPO).

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in Canada, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with ASNFPO, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Company or
to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting
process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.
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INDEPENDENT AUDITOR'S REPORT (continued)

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Company's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the Company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

MM«W%

Chartered Professional Accountants
Licensed Public Accountants

Clinton, Ontario
May 16, 2023



GRAND BEND AREA COMMUNITY HEALTH CENTRE INC.

STATEMENT OF FINANCIAL POSITION

See Accompanying Notes to the Financial Statements

As at March 31 2023 2022
ASSETS
Current assets
Cash 694,193 594,256
Accounts receivable 7,535 97,713
Government remittance receivable 40,256 43,267
Prepaid expenses 34,234 34,294
776,218 769,530
Capital assets (note 3) 2,097,331 2,099,625
$2,873,549 $2,869,155
LIABILITIES AND FUND BALANCES
Current liabilities
Accounts payable and accrued liabilities 311,059 390,784
Deferred contributions (note 5) 465,159 378,746
776,218 769,530
Long term liabilities
Deferred capital contributions (note 6) 1,574,511 1,576,805
Net assets
General deficit - -
Net assets invested in capital assets 522,820 522,820
522,820 522,820
$ 2,873,549 $2,869,155

Approved on behalf of the Board of Directors:
% 7 )
MWC@/LM ..................

Chairperson

Treasurer

06/ 14/ 2023

Date

g6,/0% /3023

Date



GRAND BEND AREA COMMUNITY HEALTH CENTRE INC.
STATEMENT OF OPERATIONS AND FUND BALANCES

See Accompanying Notes to the Financial Statements

For the year ended March 31 2023 2022
Revenue
Base funding - Ontario Health 5,524,564 5,524,565
Less: Base funding allocated to capital (65,586) (130,905)
Amortization of deferred contributions related to capital assets 143,633 141,872
One-time funding - Ontario Health 243,635 48,035
Less: One-time funding allocated to capital (75,753) -
Other income and recoveries - Schedule A 291,913 1,026,145
6,062,406 6,609,712
Salaries and benefits expenses
Salaries and wages 4,170,671 4,206,729
Benefit contributions 968,662 983,355
5,139,333 5,190,084
General operating expenses
Supplies and sundry - Schedule B 596,094 1,104,885
Building and grounds - Schedule B 252,150 245,409
848,244 1,350,294
Excess of revenue over expenditures $74,829 $ 69,334
Allocation to deferred contributions (Note 5) (74,829) (69,334)
Surplus (deficit) for the year $0 $0




GRAND BEND AREA COMMUNITY HEALTH CENTRE INC.
STATEMENT OF CHANGES IN NET ASSETS (DEFICIENCY)

See Accompanying Notes to the Financial Statements

For the year ended March 31 2023 2022
Invested in  Unrestricted
Capital Assets Surplus
Balance, beginning of year $ 522,820 $0 $ 522,820 $ 522,820
Surplus (deficit) for the year - - - -
Balance, end of year $ 522,820 $0 $ 522,820 $ 522,820




GRAND BEND AREA COMMUNITY HEALTH CENTRE INC.

STATEMENT OF CASH FLOWS

See Accompanying Notes to the Financial Statements

For the year ended March 31 2023 2022
Operating activities
Surplus (deficit) for the year - -
Add: Amortization of capital assets 143,633 141,872
Less: Amortization of deferred contributions related to capital assets (143,633) (141,872)
Working capital provided from (used for) operations - -
Cash provided from (used for) changes in working capital
Accounts receivable 90,178 6,190
Government remittances receivable 3,011 19,134
Prepaid expenses 60 (287)
Accounts payable and accrued liabilities (79,725) 31,650
Deferred contributions related to operations 86,413 140,058
Cash provided from operations 99,937 196,745
Investing activities
Capital asset purchases (141,339) (151,322)
Net increase (decrease) in deferred capital contributions 141,339 151,322
Cash provided from (used for) investment - -
Increase (decrease) in cash 99,937 196,745
Cash (overdraft) beginning of year 594,256 397,511
Cash (overdraft) end of year $ 694,193 $ 594,256




GRAND BEND AREA COMMUNITY HEALTH CENTRE INC.
NOTES TO FINANCIAL STATEMENTS

For the year ended March 31, 2023

2.

Purpose of the organization

Grand Bend Area Community Health Centre Inc. is an organization with a mandate to provide primary care
and health promotion programs to the Grand Bend community and its surrounding area. This community
health centre was incorporated without share capital on August 19, 1999 under the laws of the Province
of Ontario. The health centre is a not-for-profit organization, as described in Section 149(1)(l) of the
Income Tax Act, and therefore is not subject to federal or provincial income taxes.

Accounting policies

The financial statements are the representation of management prepared in accordance with Canadian
accounting standards for not-for-profit organizations. Significant aspects of accounting policies adopted
by the organizations are as follows:

a)

d)

Basis of presentation

The financial statements include the activities related to the general Community Health Centre funded
services and programs and Diabetes program.

Accrual basis of accounting

Sources of financing and expenditures are reported on the accrual basis of accounting. The accrual
basis of accounting recognizes revenues as they are earned and measurable, and recognizes
expenditures as they are incurred and measurable as a result of receipt of goods or services and the
creation of a legal obligation to pay.

Cash and cash equivalents

Cash and cash equivalents consist of cash on deposit and short-term deposits with initial maturity
terms equal to less than 90 days.

Financial instruments

Financial instruments are initially recognized at fair value and then subsequently at cost or amortized
cost with gains and losses recognized in the statement of operations in the period which the gain or
loss occurs. Financial assets are assessed for impairment on an annual basis of there are indicators
of impairment.

Capital assets

Purchased capital assets are recorded at cost. Contributed capital assets are recorded at fair value
at the date of contribution. Rates of depreciation applied using the straight-line method to write-off the
cost of capital assets over their estimated useful lives are as follows:

Land improvements 8 -10 years
Buildings 40 years
Building service equipment 10 - 20 years
Building components 5-20 years
Major equipment 3-15years
Vehicles 4 years

Leasehold improvements 2-5 year lease terms



GRAND BEND COMMUNITY HEALTH CENTRE INC.

NOTES TO FINANCIAL STATEMENTS 2

March 31, 2023

2. Accounting policies (continued)

f)

Revenue recognition

The Health Centre follows the deferral method of accounting for contributions. Restricted contributions
are recognized as revenue in the year which the related expenses are incurred. Contributions for
depreciable capital assets are deferred and amortized on the same basis as the underlying assets.
Unrestricted contributions are recognized as revenue when received or receivable if the amount to be
received can be reasonably estimated and collection is reasonably assured.

Contributed services

Volunteers contribute a significant amount of their time each year. Because of the difficulty of
determining the fair value, contributed services are not recognized in the financial statements.

Risk management

It is management’s opinion that the Health Centre is not exposed to significant interest rate or credit
risk arising from its financial instruments.

Liquidity risk is the risk that the organization will not be able to meet its financial obligations as they
fall due. The organization has in place a planning and budgeting process to help determine the funds
required to support the organization’s normal operating requirements on an ongoing basis.

Use of estimates

The preparation of financial statements in conformity with Canadian public sector accounting
standards requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements, the reported amounts of revenues and expenditures during the period, and the
accompanying notes. Due to the inherent uncertainty in making estimates, actual results could differ
from those estimates.

3. Capital assets

2023 2022

Cost Accumulated Net Book Net Book

Depreciation Value Value

Land $ 522,820 - $ 522,820 $ 522,820
Land improvements 157,806 155,425 2,381 2,678
Buildings 2,517,357 1,231,658 1,285,699 1,297,546
Building service equipment 724,528 624,644 99,884 119,560
Building components 265,753 192,057 73,696 4,059
Major equipment 976,888 889,921 86,967 112,035
Vehicles 51,767 25,883 25,884 38,826
Leasehold improvements 148,648 148,648 - 2,101
$ 5,365,567 $3268236 $2097,331 $2,090,625

4, Operating line of credit

The Health Centre arranged an operating line of credit in the amount of $75,000 on April 14, 2016. The line

of credit bears interest at the lender's annual variable rate of funds plus 3.1% and is unsecured.



GRAND BEND COMMUNITY HEALTH CENTRE INC.
NOTES TO FINANCIAL STATEMENTS 3 March 31, 2023

5. Deferred contributions

Deferred contributions represent unspent resources externally restricted for specific projects/programs or
time periods. The deferred contributions balance consists of the following:

2023 2022
Deferred funding

Community Health Centre operating surplus 2022/23 $ 72,542 $ -
Community Health Centre operating surplus 2021/22 66,499 66,499
Community Health Centre operating surplus 2020/21 2,472 40,312
Community Health Centre operating surplus 2019/20 1,980 32,129
Community Health Centre operating surplus 2018/19 - 12,297

Diabetes program surplus 2022/23 2,314 -
Diabetes program surplus 2021/22 2,835 2,835
Diabetes program surplus 2020/21 - 14,590
Diabetes program surplus 2019/20 - 3,283
Diabetes program surplus 2018/19 - 4,387
148,642 176,332
Other deferred contributions 316,517 202,414
$ 465,159 $ 378,746

6. Deferred contributions related to capital assets

Deferred contributions related to capital assets represent restricted contributions with which the Health
Centre’s capital assets were purchased. The changes in deferred contributions balance for the year are
as follows:

2023 2022
Beginning balance $ 1,576,805 $ 1,567,355
Add: restricted contributions to purchase capital assets 141,339 151,322
Less: amounts amortized to revenue (143,633) (141.872)
Ending balance $ 1,574,511 $ 1,576,805

7. Commitments
The Health Centre’s obligations under various operating leases are as follows:

Expiry Date Monthly

Payment

premise - Hensall Satellite Office, 122 King Street March 2025 $2,700
Information technology equipment August 2023 - $2,875

January 2024

The Health Centre has an ongoing mandatory commitment of approximately $58,000 per annum for
Electronic Medical Record System support.

8. Pension agreements

The Health Centre became a member of a pension plan on March 5, 2015. The Health Centre makes
contributions to a multi-employer pension plan on behalf of members of its staff. The plan is a defined
benefit plan which specifies the amount of the retirement benefit to be received by the employees based
on the length of service and rates of pay. The amount contributed for the fiscal year ended March 31, 2023
was $407,087 (2022 : $374,268) for current services and is included as an expenditure on the statement
of operation and fund balances.

The contributions to the Healthcare of Ontario Pension Plan ("HOOPP"), a multi-employer defined benefit
pension plan, are expensed when contributions are due. Any pension surpluses or deficits are a joint
responsibility of Ontario government heathcare organizations and their employees. As aresult, the Health
Centre does not recognize any share of the HOOPP pension surplus or deficit.



GRAND BEND COMMUNITY HEALTH CENTRE INC.
NOTES TO FINANCIAL STATEMENTS 4 March 31, 2023

9. Related party transactions

The Grand Bend Area Health Services Foundation was incorporated without share capital under the
Corporations Act of Ontario and is a registered charity under the Canadian Income Tax Act. The
Foundation raises funds primarily for the benefit of the Health Centre. During the year, the Health Centre
entered into the following transactions with the Foundation with respect to fundraising activities:

2023 2022
Grant from Foundation $ 34,917 $ -

These transactions are in the normal course of operations and are measured at the exchange amount
which is the amount of consideration established and agreed to by both parties. There are no amounts due
to or due from the Foundation. In 2019, the Foundation committed to funding a portion of the cost of certain
IT equipment used by the Health Centre until 2023 in the amount of $2,910 per month.

10. Economic dependence

The Ontario Ministry of Health and Long-Term Care provides substantially all operating revenue for the
Health Centre. The Health Centre’s continued viability is dependent on this funding.

11. Allocation of expenditures

The Health Centre allocates expenses such as supplies and sundry and rent to the diabetes program based
on budgeted amounts approved by management. The budgeted amounts represent management's
estimate of the program’s portion of these expenses.

12. Financial impact of COVID-19 pandemic

On March 11, 2020 the World Health Organization declared COVID-19 a global pandemic. Subsequently,
the Province of Ontario issued a state of emergency limiting the number of people in a gathering and
requiring rolling closures and lockdowns of non-essential business for an indeterminate period of time. The
dynamic nature of the COVID-19 crisis makes it impossible to predict the impact this will have on the
organization’s operations, cash flows and financial position. The Board of Directors and management will
continue to monitor the situation and reflect the impact in the financial statements as appropriate.



GRAND BEND AREA COMMUNITY HEALTH CENTRE INC.

SCHEDULE OF OTHER INCOME AND RECOVERIES Schedule A
See Accompanying Notes to the Financial Statements

For the year ended March 31 2023 2022
Cost recovery 216,968 518,691
Chiropody fees - 38,375
Uninsured services 7,293 6,765
Psychological session fees 13,815 12,343
Rent 11,569 11,342
Donations utilized 34,917 -
Community "We Can Help" donations 7,351 4,229
Ontario Health - Community Paramedicine Initiative - 434,400

291,913 1,026,145

SCHEDULE OF GENERAL OPERATING EXPENSES Schedule B

See Accompanying Notes to the Financial Statements

For the year ended March 31 2023 2022

Supplies and sundry expenditures

Office administration 41,731 87,365
Computer supplies and licences 119,419 157,705
Depreciation - major equipment 25,068 39,522
Medical supplies 93,944 98,278
Professional fees 6,561 24,381
Utilities 74,887 66,358
Travel and transportation 12,311 9,563
Program 7,114 18,013
Staff development and recruitment 22,368 45,661
Telephone 18,020 20,553
General insurance 30,143 29,375
Memberships and fees 30,133 31,950
One-time funded expenses 93,482 -

Psychological session expenses 13,562 12,090
Chiropodist wages - 25,442
Community "We Can Help" expenses 7,351 4,229
Ontario Health - Emergency Medical Services (EMS) Providors - 434,400

596,094 1,104,885

Buildings and grounds expenditures

Depreciation - building and land improvements 118,565 102,350
Repairs and maintenance 95,965 98,854
Rent 30,968 37,788
Municipal taxes 3,352 3,115
Medical supplies - equipment contract 3,300 3,302

252,150 245,409




